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Outline of the session

Some ideas and tools to use to 
get the most out of your 

meetings & hui

Middle leadership, the ham and 
cheese in the sandwich
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Scene setting Kaupapa

Leading up 

What does Hui and Meeting 
mean?

Setting the kaupapa/ways of 
working

Things to consider



Whanaungatanga



Scene 
Setting
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What does the term hui 
mean?

What is does the term 
meeting mean?



Meetings & Hui
Are they the same? 

Are there differences?



Meeting

ORGANISATION

BEGINS WITH PLANNING

HAS A PURPOSE

WHO? WHEN? WHERE? HOW LONG?

AGENDA

CIRCULATED PRIOR TO THE MEETING

FACILITATOR 

ENSURES THE AGENDA IS FOLLOWED AND 
EACH ITEM STICKS TO TIME

RECORDING MINUTES 

ROLE ALLOCATED

STRUCTURE

START; MIDDLE; END

1. O’Rourke & Barnett, 2008
2. Sligo & Bathurst, 2005; O’Rourke & Barnett, 2008



Hui characteristics
Hui provide a forum where all views are heard and a consensus decision is reached (O’Sullivan & Mills, 2009).

Kaupapa (maori way of doing things) will guide the development of the ngātake (agenda) (O’Sullivan & Mills, 2009).

Some formal proceedings can occur e.g. mihimihi (sharing of names and brief personal introduction) or whakatau 

(Speeches of welcome) sometimes can be a full powhiri if an important guest comes to participate in a hui (O’Sullivan & 

Mills, 2009)

Kanohi ki te kanohi is preferred especially when serious issues need to be discussed. The right people are carefully 

selected to attend the hui because of the contributions they make, otherwise not a good use of their time (Sligo & 

Bathurst, 2005)



Hui characteristics
Participants provide a koha (food or money) in recognition to the facilitators hospitality (O’Sullivan & Mills, 2009)

There are no constraints on time when an issue has to be ‘hui-ed’. The hui is there until the issue has been solved. A 

census is sought and that it may take some time (De Vito et al, 1996; Silgo, 1988).

Therefore decisions have a high level of community ownership which over the long term lead to greater efficiency and 

less time revisiting issues than is possible as a results of the time-constrained western-style meeting (O’Sullivan & Mills, 

2009)

Three stages (pre-meeting activities, set-up functions, and meeting execution (Bostrom, 1989)



   

John O’Sullivan and Colleen Mills 
The Maori Cultural Institution of Hui: When 
Meeting Means More Than a Meeting 

The First Hui

In the beginning Ranginui, the Sky father and Papatūānuku, the Earth mother held each other in a close embrace which 
denied their children light and space. Their children however desired to end this world of darkness and confinement and 
so they gathered together to determine how they could let light into the world. This gathering of Ranginui and 
Papatūānuku’s children was the first hui. (Ministry of Justice, 2001) 

The above story is a kōrero tawhito (myth and legend) of Māori, the indigenous people of New Zealand. Such 

stories reflect the philosophies, ideals and norms of Māori tipuna (elders, ancestors) providing an outward 

projection of an ideal against which human performance can be measured and perfected (Walker, 1978). This 

first hui sought to find ways to bring light into a world of darkness and metaphorically hui are still used for this 

purpose. 

HUI



Hui Kaupapa | 
Meeting principles 
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Karakia (start and finish)

Whanaungatanga at the start

Shared expectations of how the 
meeting is run?

Sharing of kai?

What is your hui kaupapa? 
The way of doing things which informs your 

agenda?

What do you do for visitors in a 
hui?

Face to face vs online

Whakapapa - time to reflect at 
end on whether we stuck to 

kaupapa





Things to 
consider
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Cycling a range of meeting and hui eg quick action and 
information vs strategy and collaboration within your 

department meetings

Where does professional learning fit within your team 
hui/meetings?

Having the most important items at the start - discussion items, 
and Information only items at the bottom

Things to consider



A.O.B. don't do it.

If doing a hui - eg wanting census on a agreed action use scrap 
and draft paper. Do not use printed copies. This looks complete 

and will get less input.

Take turns leading the meeting

Things to consider



Meeting examples





Transcribe the meetings in 

real-time.

Participants can ask questions 

and collaborate in real-time 

with the transcription

Summarise key points and 

actions

Use of AI



The Art of 
Leading up
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Keep doing, Stop 
doing and Start 
doing 

WHAKAPAPA - Time to reflect on key takeaways for your own 
professional contexts in small groups



CREDITS: This presentation template was created by Slidesgo, including icons 
by Flaticon, and infographics & images by Freepik. 

Tēnā rawe atu koe! Thank you very much!
He patai?
Do you have any questions?
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upcoming events

Mercury is the smallest planet 
in the Solar System

Jupiter is the biggest planet in 
the Solar System

Venus, the second planet from 
the Sun, has a beautiful name

Despite being red, Mars is 
actually a cold place

Neptune is the eighth and 
farthest planet from the Sun

Saturn is composed mostly of 
hydrogen and helium
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